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The City of Kobe launched the Kobe Biomedical Innovation Cluster (KBIC) as a recovery project to rebuild

the economy of Kobe, which was severely damaged by the Great Hanshin-Awaji Earthquake that occurred
on January 17,1995. Since 1998, the City of Kobe has been endeavoring to develop an R&D hub for
advanced bio-medical technology on Port Island, an artificial island, and through collaboration with
industries, universities and medical institutions. To date, it has grown to become Japan's largest
biomedical cluster with a concentration of cutting-edge research institutes, highly specialized hospitals,
bio-medical and healthcare -related companies and universities.

Breakdown of companies/
organizations

As of end of Feb. 2026

IT & software

4.6% Medical institutions

3.5%
Logistics
2.2%

Medical devices
24.1%

R&D support

14.3% .
Pharmaceutical /

Biotechnology

/ 20.3%

=

. = ;.

1Approx. 5 km

Universities &

Academic groups .

3.2% Regenerative
Nursing care & medicine
rehabilitation Heal:hcare 6.8%
3.5% 10:3%

List of KBIC Companies

Foreign affiliated companies

= Nihon Medi-Physics, Johnson & Johnson, Progenicyte Japan, Simco Japan, IQVIA Services Japan,
Unlted States Integra Japan, NEI Japan, VectorBuilder Japan, TWIST BIOSIENCE

Germany Nippon Boehringer Ingelheim, Bayer Yakuhin, Diirr Dental Japan, provitro AG, Siemens Japan K.K. | France Texcell Japan

China BGI Japan, International Cooperation for Medical Innovation, Hondo Innovation Center, O and R

Belgium IBP Technologies | Spain Igenomix Japan | Switzerland skanjapan, Electrosuisse Japan, Sucampo Pharma

United Kingdom spectris, IMi Critical Engineering Japan | Hong Kong Asi | Taiwan  Aleypin

Singapore Access-2-Healthcare Japan | Korea Dexcowin Japan, Celltrion

Cluster that creates Innovation

A concentration of more than 300 companies and organizations

Research institutes, hospitals, and companies concentrated in a compact area; collaboration among them creates innovation
A concentration of CROs, CMOs, and animal breeding and experimentation facilities responding to a variety of research and development

needs

The Translational Research Informatics Center (TRI) supports clinical research; the medical cluster with eight highly specialized hospital
offers an excellent environment for clinical research

Total support system

Extensive support services for startups including a variety of incubation facilities and acceleration programs
Kobe City staff, together with dedicated coordinators, provide support for commercialization,business expansion and matchmaking
Strategic consultation on pharmaceutical affairs by PMDA is available

Research

" institutes

Foundation for Biomedical
Research and Innovation
at Kobe(FBRI)

Institute of Biomedical Research
and Innovation (IBRI)

Translational Research Center for
Medical Innovation (TRI)

RIKEN

RIKEN Center for
Biosystems Dynamics Research (BDR)

RIKEN Center for
Computational Science (R-CCS)

" - INNOVATION . }

Kobe University
University of Hyogo
Konan University

Kobe Gakuin University
Hyogo Medical University

Kobe Women’s University /
Kobe Women’s Junior College

//

Industrialization

EE

— Companies —

Pharmaceutical and Biomedical
Regenerative medicine, CGT
Medical devices

Nursing care and welfare

Health promotion

Clinical
Application

g

— Hospitals —

Kobe City General Hospital

Kobe Eye Center Hospital

Kobe Proton Center

Nishi Memorial

Port Island Rehabilitation Hospital

International Clinical Cancer

Research Center

Kobe Minimally Invasive Cancer Center

Hyogo Prefectural Children’s Hospital

Anshin Hospital

Foundation for Biomedical Research and Innovation at Kobe (FBRI)

The Foundation for Biomedical Research and Innovation at Kobe (FBRI) is a pivotal supporting organization in the
Biomedical Innovation Cluster, promoting and facilitating collaboration and integration between government, industry,

Organizations

Institute of Biomedical
Research and
Innovation(IBRI)

R&D of novel medical technologies with a
focus on immunology aging and regenerative
medicine

Translational Research
Center for Medical
Innovation(TRI)

Support for the clinical development in Japan
and overseas.

Center for Cluster

Development and
Coordination (CCD)

Providing one-stop services to meet a wide
range of support needs including business
matchmaking,

professional consultation and network
building.




lel New Rental Laboratories & Incubation Facilities

2025

Integrated Research Center of Kobe University[Bio Manufacturing Co-Creation Center]

Designed to advance next-generation biomanufacturing,
this state-of-the-art research hub features a
cutting-edge biofoundry, dedicated R&D laboratories,
rental laboratory spaces for biotechnology companies,
and collaborative shared lab facilities.

Focused on supporting sustainable innovation and advancing the SDGs,
the center drives the development of "bio manufacturing” technologies
that transform renewable resources into high-value products.

The facility will feature R&D laboratories equipped with
state-of-the-art engineering and medical equipment,
along with a shared medical device studio supporting
prototyping and product development.

The center provides a space where industry, government, academia, and
medical professionals can collaborate organically, aiming to revitalize the
medical device industry through sustained device creation and the
cultivation of highly creative development talent.

2026
-Lb KQBE,.

S

_ Scheduled for completion in August
- 2026, the six-story facility will offer a
total floor area of 9,027.86 m2,

L= S =4 . Designed to accommodate a wide range of research needs, the wet lab

....... i == » spaces offer flexible and customizable layouts that support efficient and
e . — adaptable R&D environments. The facility will also feature collaboration

lounges and coworking spaces, encouraging interaction, idea exchange,

4 O and cross-disciplinary innovation.
Provided by Daiwa House Industry Co., Ltd.

2027

iPark Kobe

Scheduled for completion in November |
2027, this 8-story building will have a *
total floor area of approximately
12,000 m2,

Designed to support a wide range of tenant needs, the facility offers flexible
multi-purpose wet lab spaces. Tenants will also have access to a variety of
shared amenities, including meeting rooms and coworking lounges. A
spacious atrium-style entrance hall creates an open and welcoming 3

b 3 e : a8 i S
atmosphere, and can also be utilized for events, seminars, and other activities. | Provided by Mitsubishi Corporation, Mitsubishi Corporation
| Urban Development, Inc., and iPark Institute Co., Ltd.

COmprehenSiVB Supp or t from the idea stage to commercialization

@ One-stop support

A dedicated coordinator serves as a guide to 5 » Pharmaceutical » Medical devices
provide comprehensive support for the S = » Health promotion » Startups
market research, R&D, pharmaceutical » Overseas business expansion
affairs, and developing sales channels . .
» Industry-academia collabhoration

Commercialization/
Industrialization

e

Accompanied Support by Dedicated Coordinators

Sales
Expansion

Manufacturing

Poor marketing Unfamiliar with

capability in clinical ~ the rules because
environment no connections in the

medical community

Insufficient
knowledge about
pharma regulations

Drug
approval
application

Market
research

Seeds & needs . . i . '’
matchmaking Dedicated coordinators are available for various
consultations on the practical application and

Development
Concept &

design Testing

Consultations by Pharmaceuticals Cooperation/Consultation
and Medical Devices Agency (PMDA) Desk with Medical Institutions

Provides support for partnerships with medical

+Regulatory science strategic consultation by PMDA staff
«Pre-consultation handling of various issues and topics by institutions within the KBIC, including clinical trials,
dedicated coordinators clinical research, and joint R&D.




®
659 Subsidies and Grants

Office and Lab Rent Subsidy

3-year rent subsidy up to 50%
(Maximum ¥1,500 /m2, ¥2 million/ year)

Expanding Business Network * Not applicable for large companies

Networking and Business support

Subsidy
Monthly Rent ¥47,250 Total

¥138,600 |4 Actual rent ¥1,701,000
¥91,350 in 3 years!

We support business matchmaking through field-specific study sessions and networking events
where researchers and companies share information on their activities

Example

Cluster Networking Events / (rentingalab;)

OPEN INNOVATION cafe

Provides opportunities for business card/information exchanges
among companies/research institutes including those from other
industries

tax excluded

‘ 47 member companies (as of Mar. 2026)

Regenerative Medicine Study Group

Promotes the commercialization of regenerative medicine by
providing the latest information in this field networking
opportunities among members

Annual Membership Fee: 50,000JPY per company

Tax Incentives

e o =

Designated projects

Regenerative Medicine Study Group Designated Fixed Asset Tax & City Planning Tax 1/2
v projects FO(: Iéaased properties, total floor area must be 200m? or (onland, buildings, depreciable assets) 5years
&8 .
[5 /ﬁ SU»PPOI't SYStem to Drlve Innovatlon For designated projects that involve the acquisition and
Core broiects development of facilities with a total floor area of 1,000 m2or  Fixed Asset Tax & City Planning Tax
proj more, and meet at least one of the following: (on land, buildings, depreciable assets) 1/2
1 . () Land acquisition of 1 hectare or more AF 5years
l © Kobe Vision for the gQU Kobe Health Lab @ Investment of 1 billion JPY or more (excluding land cost) ~ Enterprise Tax (on asset value)
4 Health care Of TO morrow % @3 Involvement in R&D in the medical field
R&D and h u man resource comprehensive support for -"Special key projects"” refer to businesses belonging to industries such as the following, as specified by the Kobe City mayor: Lifestyle & Culture; Information & Communications; Globalization; Tourism &
- . mm = Visitor Attraction; Logistics; Health, Medical & Welfare; Environment; Advanced Manufacturing Technology & New Materials; Aerospace.
development centered on the surglcal commerc'al'zn‘lg Healthcare-Related - When adding buildings to an existing site and starting a new designated project, a 50% reduction on buildings and depreciable assets applies for 3 years.
Nhi H1l .

support robot, "hinotori Products and Services

Hands-on support provided by Kobe University o . .

through its Medtech Innovation Center(MIC) Surveys and monitoring studies conducted utilizing Startup Slleldy

medical device development hub. the Health Promotion Citizen Supporter System Apolicable for Startups to establish ffice in the city outside KBIC

Image courtesy of : : + Applicable for Startups to establish a new office in the city outside ) .
Medicaroid Corporation Expert advice on product developme:nt and improvement - 3-year subsidy up to ¥8.2 million for office rent, office maintenance expenses, equipment and software acquisition costs, and HR
Company and researcher matching support costs

3 500 hcialth promoEton
citizen supporters HPH ol
: e ot e endof December 2020 Building Acquisition Support Program
- Eligible Applicants: businesses relocating their head office functions from outside of Kobe City (excluding the 23 wards of Tokyo)
* Up to 5% of building acquisition cost (Maximum: 20% of taxes levied in the relevant fiscal year)
*Eligibility Requirement: Hiring 5+ (1+ for SMESs), subject to additional requirements.

Kansai Life Science F Joint Participation in
ala)

Accelerator Program International Exhibitions i ) - . -
Support for global market expansion Support for Foreign and Foreign-affiliated Companies with global activities

and business development Exhibited at MEDICAL FAIR THAILAND Kobe City | 3-year (5-year if renting 1,500m2+) rent subsidy up to 25% (Maximum ¥1,500/m?, ¥10million/ year)

. . 2025 « Subsidy of up to ¥1.4 million /employee (Maximum ¥100 million) *Requirement of 5+ regular employees
Mentoring from a group of expert advisors
Extensive advisory sessions over a 3-month period Joint exhibition with market-entry companies .
Networking with investors and strategic partners i P Hyogo « 3-year rent subsidy up to 25%

Prefecture| (Maximum ¥750/m2, ¥1million/year, ¥10million if renting 1,500m?*+ with 10 + regular employees)
« Subsidy of up to 50% of market research expenses, etc. (Maximum ¥1 million)
- Subsidy of up to 50% of corporate registration expenses, etc. (Maximum ¥200,000)
« Employment subsidy of up to ¥600,000/person (Maximum ¥300 million)
*Employment requirements apply.
« 50% reduction in corporate enterprise tax (for 5 years)
*Investment requirements and employment requirements apply.




Kobe Minimally Invasive
Cancer Center

NIShI Memorlal Port |sland

Rehabilitation Hospital

Kobe c"l’u
General Hospital

Kobe City Eye Hospital

Medlcal Center

Institute of Blomedu;al Research

and Innovation(IBRI

RIKEN Center for Blosggtne)ms

Dynamics Research (

Integrated Hesearch Center of

Kobe University, Annex

RIKEN Center for

Computational Science (R-CCS)

—
ORLD
ial Hall

ical Center
ral Hospital

Chemo
House!

‘BIS 01n4 e)eN

Kobe International
Conference(Center.

“BJS BOOUIH UILIIS

Kobe Portopia Hotel
Portopia Hall

@ ¢

Shimin Byoin ICCRC

Mae Building Central
reen

o

IMDA

International Clinical
Cancer Research Center (ICCRC)

Hyogo Prefectur
Kobe Children’s Hospital

“B1S 19)ua7) oA

BDR!
11B |KHBC

. Kobe University,
Bio Manufacturlng Co-Creation Cente
DPR:L'ab
KOBE

iPark Kobe

—inKobe (C

Kobe, Center for:
Medical Innovation (KCMI)

Creative Lab f)orlnnovatlon = .

Translational Research Center
for Medical Innovation (TRI)

I

RIKEN Centerfor Blosgsle
Dynamics Research (BDR)

Keisan Kagaku Center Sta.

21 * “ntegra eS|

Center

. Universities

Other companies
and facilities

Rental Office/
lab buildings

Research institutes

Hospitals

Kobe Gakuin
University
Hyogdo Medical
/ Universitys
Kobe Women’s University »,

Minatojima Sta.

Naka Koen Sta.
Kita Futo Sta.

Port
Island

Kobe Airport Sta.

.. I I B ok

lTolKobe Airport

RIKEN Interdisciplinary Theoretical and
Mathematical Sciences Program (IIB)

Foundation for Computational
Science (FOCUS)

EEi Industrial Use of
dob| "Fugaku" Supercomputer
Tailored technical support and consultation based

on user needs
Provision of entry-level machines for industrial use

"Fugaku" Supercomputer

Rental Offices
and Laboratories

=Office

=Shared equipment

=Lab
=Small Office

Facility Use:

0 =Parking available o =Meeting rooms available

Rental Offices
&

Labs

Please contact us for more information

DP-Lab KOBE

*Scheduled for completion in
August 2026

Exterior image
*Subject to change

iPark Kobe Medtech
*Scheduled for completion in 3 Innovation Center(MIC)

November 2027

T T et et

Exterior image
*Subject to change

Kobe University
Bio Manufacturing
Co-Creation Center

Institute of
Biomedical Research
and Illnovation (IBRI)

Creative Lab for Kobe Center for
Innovation in Kobe A Medical Innovation
(CLIK) (KCMI)

Wet lab available for
CPCinstallation

Installation of shared
experiment equipment

« Animal 00
" experiment

facilities

Kobe Medical Device
Development Genter
(MEDDEC)

« Operation rooms
* Animal
experiment facilities

Kobe Healthcare Industry
Development Genter
(HI-DEC)

10 Kobe International 1 Kobe KIMEC Center
Business Center (KIBC) Building (KIMEC)

12 Kobe International
Conference Genter

International Medical
Device Alliance
(IMDA)

Business Support Center
y P} for Biomedical Research
Activities (BMA)

o Animal oo
experiment

facilities

The Kobe Chamber of
Commerce and
Industry

International
¥ WA Vedical Plaza
(IMP)

o Shared 0
equipment

Operation rooms

Kobe Hybrid
g ko] Port Island Building Business Center
(KHBC)

Shared
" office 00

Shimin Byoin Mae
Building

(P IR

Computational Science
Research Support Center
(FOCUS)

LR
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9;‘ Excellent location to connect nationwide and globally @% Living in Kobe

Kobe offers both the convenience of a city and the richness of nature. In this unique environment

70 minutes to Tokyo-Haneda Airport from KBIC, and only 12 minutes to downtown Sannomiya S I
y P y y you can enjoy both work and life to the fullest
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Han “P‘a‘) <\ Shin-0saka
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(Taiwan Taoyuan International Airport)
Taichung

(Taichung International Airport) i hi)

~ Magés 7 o
Harbor hlghweg\ﬁm e o0 \? 12 min
= 3 -
> ~ \Osal.(a Wt it to Sannomiya
Kyobashi 2 by Port Liner
-lv~‘,\{
% “ﬁ--
Z o (‘ wr
gg Kobe Airport = b ®
S w ]KBIC = , Iryo Center Sta.
S8
%E- 35 min. / Keisan Kagaku Center Sta. =
o
23 R to Osaka .
SZ 30 min. <= by local train KOBE dmin.
= from Kobe Airport Kobe Airport to Kobe Airport
8 to Kansai Int’l Airport (KIX) - / f Port Island by Port Liner
by High speed boat /
3 Shinkansen (bullet train)
—  Tokyo 170min.
. — Nagoya  70min.
v - .
s Shin-Kobe — Hakata ~ 140min.
Kansai Int’l Airport — Hiroshima 70min.
Kobe Airport serves s of hprir2026
12 domestic and 5 international destinations.
approx. approx.
> Haneda 70minutes. ~ Incheon 120minutes. Sapporo
Kobe —> New Chitose 2PProx. — Taoyuan and approx. (New Chitose)
Airport 110minutes. Taichung 180minutes. R /
approx. — Nanjing and  approx. >
— Naha 115 minutes. Pudong 150 minutes. Aomori
For the latest service updates, please refer to the website of )
Kansai Airports Kobe Co., Ltd.. lanamaki
Seoul (Incheon International Airport) Niigata Sendai
L Matsumoto X
Y 2 T klba(r:kl o
OKyo aneda,
AV
. Kobe(Kobe Airport)
Nanjing
(Nanjing Lukou
International Airport) o Nagaeaki
(Shanghai Pudong
International Airport) Kagoshima
Kobe Airport
Taipei Okinawa(Naha)

+ International charter flights begin
operations in 2025

+ Scheduled to commence international
scheduled flights in April 2030.

WE-PORT g

Emergency Medical Center
Kobe City General Hospital

11 consecutive years

Ranked1 St 308 facilities

EEE by Ministry of Health,
Labour and Welfare 2024

Families waiting

for daycare spots:

0

As of April 2024, according to
the City of Kobe

(© KOBE TOURISM BUREAU

Ranked1st @@

in urban park area per
capital out of 21 cities

(As of May 2023)

10



Contact :
Kobe Biomedical Innovation Cluster Department

6-5-1, Kano-cho, Chuo-ku, Kobe 650-8570 JAPAN
TEL : +81-78-322-6341 KO B E W
MAIL:kbic-contact@city.kobe.lg.jp CITY of DESIGN

The latest information is available on our website!

Scan here to subscribe to our

KBIC’s
E-newsletter(Japanese only)

official website

Issued June 2026




