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The City of Kobe launched the Kobe Biomedical Innovation Cluster (KBIC) as a recovery project to rebuild the

economy of Kobe, which was severely damaged by the Great Hanshin-Awaji Earthquake that occurred on January 17,
1995. Since 1998, the City of Kobe has developed an R&D hub for advanced medical technology on Port Island, an
artificial island, and through collaboration among industries, universities and the governmental and medical sectors, it
has built up a cluster of medical-related industries that will be the growth engine for the life sciences industry in the
21st century. To date, it has grown to become Japan's largest biomedical cluster with a concentration of about 370
cutting-edge research institutes, highly specialized hospitals, medical-related companies and universities.

Clusters Aimed at Creating Innovation

A concentration of about 370 companies and organizations

Research institutes, hospitals, and companies are concentrated in a compact area, creating a variety of innovations through collaboration

A concentration of contract research organizations, contract testing organizations, CROs, CMQOs, and animal breeding and experimentation
facilities to respond to a variety of research and development needs

The Translational Research Informatics Center (TRI) supports clinical research and collaborates with nine highly specialized hospital clusters
to create an environment conducive to clinical research
Full support system

Expanding support for startups by providing, among others, various incubation facilities and acceleration programs

Kobe City staff, together with dedicated coordinators, provide support for the commercialization for expanding businesses and support for
individual company matching

PMDA Pharmaceutical Affairs Strategic Consultation is available

Clinical
Institutions

g

— Hospitals —

____ Research
institutes

Foundation for Biomedical
Research and Innovation (FBRI)

Institute of Biomedical Research
and Innovation (IBRI)

Kobe City
Medical Center General Hospital

Translational Research Center for Kobe City Eye Hospital

Medical Innovation (TRI) Industrialization

3

— Companies —

Research & Development Center for Kobe Proton Center

Cell Therapy (RDC)

Nishi Memorial
RIKEN Port Island Rehabilitation Hospital

RIKEN Center for
Biosystems Dynamics Research (BDR)

International Clinical Cancer

Foundation for
Biomedical Research and Innovation at Kobe (FBRI)

As a core support organization of Kobe Biomedical Innovation Center, FBRI aims to create
groundbreaking medical technologies and innovations by promoting collaboration and integration
among industries, universities and the governmental and life science sectors, to become Asia’s

leading biomedical cluster.

Institute of Biomedical
Research and
Innovation(IBRI)

Creation of new medical seeds with
a focus on "immunology R&D,"
"R&D, forthe aging" and "regenera-
tive medicine R&D”

Research Division

Translational Research
Center for Medical
Innovation(TRI)

Support for the development of
new medical seeds in Japan and
overseas, with a focus on the
research and development seeds
of FBRI

Research and
Development Center
for Cell Therapy (RDC)

Global standardization of regenera-
tive medicine from Kobe through
the development of a next-genera-
tion cell cultivation systems, etc.

Practical Application Promotion Division

Dr. Tasuku Honjo, President

Organizations

Center for Cluster
Development and
Coordination (CCD)

Providing one-stop services to respond
to a wide range of support needs in a
centralized manner, from the identifica-
tion of seeds to intellectual property,
pharmaceutical consultations, and sales
channel development

Business Incubation and
Collaboration Liaison Office

Company and Organization

Companies/organizations: 369 (Feb. 2020)
Number of employees: About 11,000 (Mar. 2019)

Shift in employee numbers

for company and organization

12000 1
11000 1
336
10000 ¢ [ Number of employees
9000 F o—o Number of companies/

organizations

352

Breakdown of companies/
organizations

1300

As of end of Feb. 2020

7 400
IT & software
1350 51% Logistics A
2.99% Medical institutions

2.7%

RIKEN Center for
Computational Science (R-CCS)

Kobe University

University of Hyogo

Konan University

Kobe Gakuin University

Hyogo University of Health Sciences

Kobe Women’s University /
Kobe Women’s Junior College

Pharmaceutical and Biomedical
Regenerative medicine

Medical devices

Nursing care and welfare

Healthcare

Research Center

Child Chemo House

Kobe Minimally Invasive Cancer Center

Hyogo Prefectural
Kobe Children’s Hospital

Anshin Hospital

8000
250
7000 Medical devices
0,
6000 200 271%
R&D support
5000 16.3%
150 Pharmaceutical /
4000
3000 100
2000 UnlverS|_t|es &
Academic groups
>0 3.5%
1000 o . Regenerative
Nursing care & medicine
0 0 rehabilitation  Healthcare 7.6%
2001 2004 2007 2010 2013 2016 2018 41% 8.7% 070
List of foreign companies
United States Germany
Nihon Medi-Physics, Bay Biosciences, Johnson & Johnson, Nippon Boehringer Ingelheim,
Progenicyte Japan, Zimmer Biomet, Simco Japan, Siemens Japan,
IQVIA Services Japan, Double Helix International Bayer Yakuhin, Diirr Dental Japan
I Italy * i China I Belgium 1>  Korea
Copan Japan BGI Japan IBP Technologies W Dexcowin Japan

+ Switzerland
SKANJAPAN, Electrosuisse Japan, Fischer Connectors

4 United Kingdom

N Spectris, Freeman Technology
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[_k\' /ﬁ Enhanced Business Environment ~mitiatives at KBIC to support commercialization~

= bromote Medical 57 Drug Discovery
~T@ pevice Commercialization Zi2= Innovation Program

@ One-stop service

Support for development projects (accompanied or spot consultations) Supporting one-stop drug discovery and development by coordinating the
Medical device business seminars researchers, surrounding facilities and clinical environment necessary for
A dedicated coordinator serves as a guide to provide Study sessions about pharma and device laws, and more drug development.

comprehensive support for the market research, R&D,
pharmaceutical affairs, and developing sales channels

m,  Promoting Development/Introduction Sy Healthcare Service
of Nursing and )7 Development

Unfamifiar with j , - Medical Robots oupport Support Business B8 1 %
n;r::%rrlllilt:(fti?)z(;ail:lsfhe Accompanied support by dedicated coordinators 3 Cooperation with nursing care facilities options Advice on development and improvement [T IFRE TR
el G Insufficient » Pharmaceutical » Medical devices » Healthcare Development_ subsidies for nursmg/mgdlcal ropots Matching cor.n.panles and researchers (as of Feb. 2020)

knowledge about » Startups » International expansion Comprehensive support desk for nursing/medical robots Healthcare citizen support system

No marketing pharma regulations » Industry-university cooperation

capability at clinical = "
environment . oicinl Kobe Recruiting new members! EE; Industrial Use of the

o . Mﬁfﬂ Research Complex Program Supercomputer (Fugaku, FOCUS)
KBIC Liaison Office

The aim is to create a healthcare ecosystem in Kobe by gathering healthcare

Consulting P/a"y Dedicated coordinators offer consultations about, among other things, seeds and needs from across the country with a focus on the "Health Function" A S|mula.t|on TS me.dlcal e R
(o s the practical application and commercialization of your R&D seeds. and "Data HUB" projects, and supporting companies’ commercialization tirough of large-scale, high-accuracy analysis and technology advancement.

joint creation among industry-university-government-funded projects.

» New participating
companies

» Medical
device-related
companies

» Pharma & relgeneration
medicine-related

n
@

= Research Hospital HE5, Bioresource Center,

research _ MR W WY Sk BEBE| Kobe University International Clinical shillil : : :

= ' HTH Cancer Research Center (ICCRC) c , Kobe University Hospital
As a place for joint research between medical professionals and
companies/researchers, this research base can be used as a base for
developing new medical devices by both large companies and start-up

companies

» Clinicians & researchers Seeds & peeds
matching

Creates evidence for the development of therapeutics, diagnostics and
medical devices through the use of bioresources (human specimens

companies. +clinical information).
C tion/ | t
ooperation ! Busi
A . S usiness Support for Startups
co“su“at'on d‘?SK with medlpal '“St't“t!ons @ Provide optimal support for your startup needs.
A consultation/cooperation desk for companies, research institutes, and Concept

universities for collaboration with medical institutions located at KBIC. design

Consultations about clinical trials, clinical research and joint R&D. Focused:support:therearly:stages

Experts,
including patent lawyers

Development

&
Testing

Clinicians & researchers

PMDA Strategic Consultation &
Cooperation Center

. | -Regulatory science strategic consultation by PMDA staff
Drug \ - Conduct comprehensive regulatory science consultation
approval J + Pre-consultation handling of various issues and topics

application

(o Ne)
ﬂ M B Accompanied coordinators provide necessary support

Acceleration program KOBE Medtech Grand Prix KOBE

-
(=] —
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PMDA staff

Human Resources Activity Base Subsidies

Development © Incubation Lab (CLIK, 2nd Fl.) ® Kobe Life Science Gap Fund
. Real-time PCR, all-in-one fluorescence microscope, che- Up to ¥5 million/per matter
© Global drug discovery and miluminescence and fluorescentimaging equipment, auto- o ;
development workshop matic cell counters, and other basic facilities and equipment (100% subsidy)

are available. ® Networkin
© HR management @ CoLaborator Kobe oo ct'ongof VG and
development business Incubation labs operated by Bayer Yakuhin, Ltd., a global nitroduction ot Vi
drug discovery company. financial institutions
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GEV Subsidies and Grants

Various support systems are available

InC (S nt ive S for Expansion

For large scale |

Office Rent Subsidy System

Exp anding Busine ss Network + 3-year subsidy for 25% of office rent *1,500m*+ years, (limit: 1,500m2/¥1p million per year)
- Employee subsidy of up to ¥1.2 million/per person (maximum ¥100 million)

*Subsidy eligibility: office relocation or set up with 5+ regular employees, and other requirements

In addition to field-specific study sessions, we promote business matching through field-specific cluster
exchange meetings where researchers and companies present their work

Sample calculation

For small scale |

Subsidy,
' ¥47,250 Saves

Cluster Networking Events

Create opportunities connected to matching for business Office and Lab Rent SlleldV SVStem Monthly Rent
card/information exchanges among companies/research 3-year rent subsidy up to 50% ¥138.600 » Actual ¥1 .701 ,000
institutes, etc. and those from other industries (Maximum amount: ¥1,500 /m?, ¥2 million/ per year) ! monthly rent

, in 3 years!
* Does not apply to large companies

¥91,350

If renting a 31.5m2 lab at Kobe Medical Device Development Center (taxes excluded)

Support System for Foreign and Foreign-affiliated Companies

Kobe City |* 3-year rent subsidy up to 25%, *5-years for 1500m2+ (Maximum amount: ¥1,500/m?, ¥10,000,000/per year)
Y], Subsidy of up to ¥1.2 million /per employee (maximum ¥100 million) *Requirement of 5+ regular employees

| 53 member companies (as of Feb. 2020)

Regenerative Medicine Study Group
Promote the commercialization of regenerative medicine by
collecting and exchanging the latest information in this field and
information exchanges and networking among companies

Hyogo - 3-year rent subsidy up to 25%
Prefecture| (Maximum amount: ¥750/m?, ¥1,000,000/per year *For 11+ regular employees, 1,500/m2, ¥10,000,000/per year)

| 28 member companies (as of Feb. 20\2/0U
Drug Discovery Forum

Through information exchanges and networking among drug
discovery companies, we aim to deepen mutual understanding
about drug discovery-related technologies and realize new drugs
developed in Kobe

Startup Subsidy System
- Eligibility: Startups setting up a business in the city
« 3- year subsidy up to ¥12 million for office rent, office maintenance expenses, telecommunication fees, and HR costs

Medical Environment Innovation Program

In collaboration with local hospitals, etc., we aim to create Bmldmg AC(]UISItIO“ SUbSIdy SVStem (as of Mar. 31, 2020)
medical devices originating in Kobe by matching corporate seeds - Up to 4% of building acquisition costs (maximum amount: 20% of current taxes)
with clinical needs - Employment subsidy (¥200,000/per person) (maximum amount: 20% of current taxes)

* Subsidy conditions: Increase of regular employees by 5+ (for SMES, 2+),
*Above subsidies cannot be used together (selection required)

Condominium Price Discount System

- Up to 35-50% discount depending on site, investment amount, number of employees and greening rate
* Other tax incentives are also available.

gI 88 Joint Participation in Domestic and International Exhibitions
Create opportunities to develop and expand sales channels — \ R&D Grants and Subsidies

Regenerative Medicine and KBIC (1) Joint research and joint enterprise structures  up to ¥10 million

Pharmaceutical Biotechnology & Med-bio

©® PharmaLab Expo @ BioJapan
© Regenerative Medicine Expo
® Congress of the Japanese Society for Regenerative Medicine

R&D grant

(2) Young researcher support program upto ¥2.5 million

Medical Devices

© MedtecJapan © MEDICA

© MEDICAL FAIR ASIA/THAILAND Support for HR Recruitment

Nursing & Medical Robots/Healthcare

® International Home Care & Rehabilitation Exhibition
® Next-Generation Nursing Care Technology Expo (Tokyo Care Week)

HR ecosystem business

Supporting corporate recruitment activities by disseminating information to job seekers, exchanging
information among companies & organizations, and holding events.




Central Area of Kobe Biomedical Innovation Cluster

To Sannomiya T

Kobe Minimally Invasive
Cancer Center
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International Clinical
Cancer Research Center (ICCRC)
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Kobe Children’s Hospital
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Translational Research Center
for Medical Innovation (TRI)

HIEDEC Research Institute
BDR .

1IBE IKHBC
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ger Ingelheim
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eu |c Diirr Dental Japan

Enomoto

scheduledt
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Comnet ity

Computational Science (R-CCS)

WAKITA
|
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RIKEN Center for i
1
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H

K Computer Mae Sta.

Conter o kobs

. Universities

. Medical companies

Other companies
and facilities

Offices for rent

Research institutes

Hospitals

N. oChem e
Technology So /. MEDE EC
sshin

Manufacturing Technology Association Pharmaceutlcal
of Biologics Development Facility

Industries

Creative/L'ab forInnovation
|n Kobe!(CLIK)

Kobe Center,for,Medical Innovation
(KCMmI)

KIO

olopen infallof2(l)20

; RIKEN Center for Biosystems
1 Dynamics Research (BDR)

RIKEN Interdisciplinary Theoretical and
Mathematical Sciences Program (1IB)

Trans|Genic
Prlmmune

New Dr
Research Center

) Manufacturing Technology Association
1 To Kobe Airport | of Biologics Development Facility

Kobe Gakuin
University

Naka Koen Sta.

Industrial facility site

Manufacturing factory site  Cultural / research facility site

Hyogo University of ™
Health Sciences m
Kobe Women’s University =,

Minatojima Sta.

Kita Futo Sta.

Port
Island

Kobe Airport Sta.

Main business

Research institute /
Head office / Service office

Research institute or factories /

Factory universities with research institute

Industrial area or semi-industrial

Area of category Commercial area area (proper site for factories) Semi-industrial area
Building to land ratio 80% 60% 60%
Floor area ratio 400% 200% 200%
Minimum area for sales / lease 1,000m? 900m?2 2,000m?
Sale price per m2 ¥175,000 to 350,000 ¥128,400 t0 214,000 ¥115,600 to 214,000

@ Maximum discount rates vary by the area.

*The chart colors refer to the map.

Please contact us for more information.

List of Rental Offices

Facilities of Use:

=Office

_Shared use

=Lab “machines

~for SOHO

_Private room G:

Parking 0 Meetln

available N ;?,gﬁlasble

1 Creative Lab for

Innovation in Kobe (CLIK)

Kobe Genter for

Medical Innovation (KCMI)

Wet lab available for
GPC installation

Scheduled to open othly |;ent (wﬁhout a);)
in fall of 2020 Um]er Lab: ¥3,600/m2, CPC: ¥4,200/m2, Maintenance fee: ¥1,000/m2
consideration
Kobe Medical Device Kobe Healthcare Industry : : ;
i3 Development Center ?I.ﬁvglé) )ment Center t(lgl%‘; Incubation Office Eﬂgfn[,“st;’ ré':,}{g??l'(m)

(MEDDEC)

With
animal testing lab
Monthly rent (without tax) T

Lab: ¥4,400/m2 Operation rooms
Maintenance fee Animal testing-
included facilities

LR)

Monthly rent
(without tax)
Office: ¥2,200 - 3,300 /m?
Maintenance fee: ¥600 /m?

Monthly rent (without tax)
Lab: ¥4,400/m?
Maintenance fee included

Monthly rent
(without tax)

Office: ¥3,200 /m?

Lab: ¥2,300-2,500/m?
Maintenance fee: ¥800 /m?

7 Kobe KIMEC Center
Building (KIMEC)

Monthly rent

(without tax)

Office: ¥2,800 /m?2

Lab: ¥2,500/m?

Office maintenance fee: ¥1,100 /m?
Lab maintenance fee: ¥930/m2

International Medical
Device Alliance
(IMDA)

Kobe International
Conference Genter
(PI first stage)

Monthly rent
(without tax)
Lab: ¥3,000-4,200/m?
Maintenance fee included

Monthly rent (without tax)

Office: ¥2,600 /m?2
Maintenance fee: ¥1,200 /m?

Business Support Genter
for Biomedical Research
Activities (BMA)

With animal, Rl testing labs and CPC
Monthly rent (without tax)

Lab: ¥3,100/m?
CPC: ¥4,000/m?
Maintenance fee:
¥1,000/m?

Rltesting labs

Kita Futo Building
11 (Pl first stage)

Monthly rent (without tax)

Office: ¥2,600 /m?2
Maintenance fee: ¥740 /m?

International Kobe Hybrid
3 Medical Plaza (IMP) Business Center
(KHBC)
Monthly rent T Monthly rent (without tax)
(without tax) Shared use machines Lab: ¥4,400/m2
¥3,800/m2 Operation rooms Maintenance fee included

Maintenance fee included

Computational Science
4 WA Research Support Center
(FOCUS)

Monthly rent (without tax)
Office: ¥180,000 —
240,000/ room

The Kobe Chamber of
g 4 Commerce and Industry
(PI first stage)

Monthly rent (without tax)

Office: ¥3,100 /m?
Maintenance fee: ¥1,380 /m2 (with tax)

Port Island Building
14 (Pl first stage) 0

Monthly rent
(without tax)

Office: ¥2,400 /m?
Maintenance fee: ¥970 /m?

Shimin Byoin Mae
16 Building y

Monthly rent

(without tax)

Office/Lab: ¥3,000 /m?
Maintenance fee: ¥1,000 /m?2

Rental Offices & Labs

Check here
for details/
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Location J;E Living in Kobe

Easy access to cities in Japan and to the world e o i % he htness of naturs. I this special city
80 minutes to Haneda Airport in Tokyo from KBIC, and only 12 minutes to Sannomiya, the center of Kobe. y 1oy y y

e

G

Kobe Git

2/ s
e Railwa
Mt. Maya .~ Hant’ L 4" ‘v Shm Osaka
A N “&“ga‘\ o W o
_ Kobe™— - .\n %\?\‘\ 5\)‘“.‘{332%?%&“ Q .
s PR iahwa RN About 12 min.
annomlya . , AU S § to Sannomiya

\\'a\\s\\\‘\

by Port Liner

3
PortLiner R
3

7 e

- ﬂ .

= § Kobe Airport Q lKBIC

2= (Marine Ain) ]KBIC . Iryo Center Sta.

s& ] L/ About 35 min. CCom

22 toOsaka | omputerMae Sta. =

52 About 30 min. <25, by local train About 5 min.
5 from Kobe Airport 4 KOBE KobeAiport => 10 Kobe Airport

to Kansai Int’l Airport (KIX) Port Island by Port Liner

by High speed boat

© KOBE TOURISM BUREAU

Shinkansen (bullet train . . - " "
> ( ) Quality of Living Results of Critical Gare and | park Area per Citizen
— Tokyo about 170min. Clt Rankin Emergency Medical Center (excluding green spaces)
Shin- — Nagoya about 70min. y g Kobe City Medical Center General Hospital

Kansai Intflvl\irport

Kobe | —Hakata  about140min. . 2 1 Ny 1 i
i i i i nationwi R k d -
nd Asia St Japan Ranked1 | onsecutiv anked | ST inJapan

— Hiroshima about 70min. for 5 consecutive years

Ministry of Health, Labour and .’ 2017 edition
M 201 lity of Li
ercgr S o. 9 SO |y|ng Survey EEE Welfare, Critical Care and Comparative Statistical

(Quality of Living Survey) City rankings Emergency Center Evaluation (FY 2018) Chronology of Major Cities

2r Kobe Airport to 11 Cities

— Haneda (Tokyo) about 70min. /
(*9 round trips per day) :

— New Chitose  about 120min.

Kf’be — Sendai about 90min. _ _
Airport | — Naha about 135min. New Chitose
— Nagasaki about 75min.

— Matsumoto  about 60min.
\ 2 AR
*As of March 2020 Aomori Airport

Raising Children | Number of
in Kobe Universities/
is Enjoyable Jr Golleges

I| 2| Ranked 2nd

Sophisticated Degree of Desirability
Designed City Ranking | for Living
among

1000 municipalities
Ranked B ST nationwide

2 among
1000 municipalities
Ranked =l nationwide.

among major cities in Japan

[

Brand Research Institute and
‘ Regional Brand Survey 2018

Ministry of Education, Culture,
Sports, Science and Technology,
School Basic Survey for 2019

A Brand Research Institute and
ﬂ Regional Brand Survey 2019

Sendai

- Subsidies for moving expenses of employees who move from outside of Kobe to start working
in an industrial complex. (Up to ¥200,000)

Izumo Airport Alrport Matsumoto

Alirporit i : .
f Hened Kobe City Official Inmigration Portal Site KOBE a d d ress

Nagasak1 Aupor ............................................................................................................

Learn what Kobe can offer along with some useful &5 ] S
e Qe |nformat|0|_1. This is a website for peopl_e who are thinking
el Afiaent . Bizport about moving to Kobe. (Only available in Japanese) :
A https://kobeaddress.city.kobe.lg.jp/ [=]y®rd

\_




If you are interested in expanding to KBIC, please contact or check our website.

Kobe City Biomedical Innovation and New Industry Headquarters,
Kobe Biomedical Innovation Cluster Department,

Corporate Development Division

Kobe City Hall, 6-5-1, Kano-cho, Chuo-ku, Kobe 650-8570 JAPAN

TEL:078-322-6341
MAIL : contact@kobe-Isc.jp

The latest information is now available on our website!

Scan here to subscribe to our
E-newsletter

(E-newsletter is only available in Japanese)
It provides information about KBIC.
https://www.fbri-kobe.org/kbic/english/ https://www.fbri-kobe.org/kbic/english/contact/magazine.php

KBIC’s
official website

Issued/March 2020 Registered as print publicity of Kobe No. 301 of 2014 (type A-1 printed publicity)




