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One of Japan’s Largest Biomedical Clusters

Kobe Biomedical Innovation Cluster

Companies in the Cluster
Breakdown of companies and institutions

The City of Kobe started the “Kobe Medical Industry
Development Project” as one of the earthquake resto-
ration projects to recover the economy of Kobe which was
severely affected by the Great Hanshin-Awaji Earthquake

ing industrial fields in the 21st century, by inviting organi-
zations belonging to the industry to the artificial island
named “Port Island” through collaborative efforts between
industry, academia and government since 1998. Up until

Number of companies 354
(as of May. 2019)

¢ Number of employees
H P yAb0ut 1 1 ,000 (as of Mar. 2019)
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Medical institutions asioiia 20l

L. . . . Logisti
on January 17, 1995. Recognizing anew the “importance now, some 350 cutting-edge research centers, highly 5°30; 2.8%
of life”, Kobe was determined to promote a new industry, specialized hospitals, biomedical companies, and univer- (Unit: person) (Unit: company) 70”5’;
protect the lives of citizens and contribute to international sities have opened their facilities in this area, allowing it to 9,000 It & software etc. :
society. The city has been engaged in the development of develop into one of the largest biomedical clusters in 8,000 336 340 B5,7% N
an R&D hub for state-of-the-art biomedical technologies Japan. 316 0
. . . 71000 ........... 2’7\2 [~
and has promoted the medical industry, one of the grow Number of employees 271
L[] L[]
6,000 33 L2s0
Cluster for Innovation Creation ] o Namberotcompario
/ 200
e L0 - Concentration of research centers, hospitals, and businesses in a compact area facilitating collaboration and innovation in diverse forms 1V/
businesses - Concentration of CROs, CMOs, and animal research facilities responding to diverse R&D needs 4000 150 L 150 Unive
L g e ey - Clinical study-friendly environment thanks to support from the Translational Research Center for Medical Innovation (TRI) and possible 12.5/./ Academ
collaboration with highly advanced medical institutions (currently eight) 3,000 101 3.4
Rroadranaeiof - Diverse incubation facilities, acceleration programs, and venture business support from major corporations currently in the phase of expansion 2,000 3.5 1o )
ST se?vices - Accompanying support by Kobe City Hall personnel and specialized coordinators for project realization and business partner matchmaking /6.0/./' Nursi
pp - PMDA-offered regulatory science strategy consultation service available in Kobe 1000132 50 li;sr;g%iﬁtaarﬁo?\n
Kobe Minimally — 4.0% 9. %
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A Nishi Memorial Port Island
‘ “‘\\ Rehabilitation Hospital

RIKEN Center for
Biosystems Dynamics
Research (BDR)

Kobe City
Medical Center
General Hospital

Nippon Boehringer Ingelheim Co., Ltd., Siemens Japan K.K.,
Bayer Yakuhin,Ltd.

Nihon Medi-physics Co., Ltd. , Bay bioscience Co., Ltd.,

Johnson & Johnson K.K.,

ZIMMER BIOMET, Simco Japan Inc., IQVIA Services Japan K.K.,
Double Helix International, Inc.

*1
I I Copan Japan - BGI JAPAN

SKAN JAPAN, K.K., Electrosuisse Japan

Hyogo Prefectural
Kobe Children's
Hospital

Dexcowin Japan

I I IBP Inc., Materialise Japan K.K.

Basic
research
(Research

Accumulation of:
state-of-the-art research institutions,
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institutions highly specialized hospitals, and institutions N '
Institute of ) B medical companies _ (Hospitals) »ZIn Spectris Co., Ltd.,FREEMAN TECHNOLOGY LIMITED.
Biomedical
e _ INNOVATION | Location
(B £ Hosptl
. Ideal access to Kobe Biomedical Innovation Cluster via public transportation:
RIKEN Infegrated EXC;!]I(ejrg aecrggzss ﬁgg‘:g‘s:t'c 80 minutes from Haneda Airport in Tokyo
. . e . . . \V/ | . .
Innovation Building (11B) Industrlallzatlon \ Proton Therapy Cener About 12 minutes from Sannomiya, or downtown Kobe
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~— \ (tentative name)
International Clinical — "
Cancer Research Center About 65 minutes

Pharmaceutical organizatioﬁs of Kobe University(ICCRC) ; ) from Kyoto . S 70
and Biomedical Healthcare Chugoku Eypres ~ Ly, (via JR Kobe Line and Port Liner) agoya < Shin-Kobe  About 70 minutes
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As the pivotal organization of the KBIC, the Foundation for Biomedical Research and Innovation at Kobe (FBRI) envisions Doy | Sny % e M iy, = G, oo RPN UShif-Osaka oo o

itself as Asia’s premier biomedical cluster, promoting collaboration and integration among industrial, governmental, , A
academic, and medical sectors, thereby giving birth to innovative technologies for healthcare. B 0
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Creation of new “seeds’ of healthcare centering around clinical immunology. aging mechanism, suait Bridge Panlyhay . 1 T
and regenerative medicine 7B\ / L i ) Iryo Center Stn.
/) ¢ = |

. . S 4 About 30 minutes from / KC ter Mae Stn.

Practical promotion division . Kansai International Airport / o || omputer Mae Stn
; : : f| to Kobe Airport L
Translational Research Center for Medical Innovation  Research & Development Center for Cell Therapry PovEfl / B &, fich spesd boat ) o e
Support for the development of new healthcare Harmonization with international standards of Kobe-origin IsIanJ’d/ o~y ! Nara SIS
seeds in and outside Japan centering on the regenerative medicine through the development of next- s / p i Prefecture Kobe Airport ,
FBRI's R&D seeds generation cell culture systems and other means Kobe-Awajinarito/ [ (7 ) 7S Z (by Port Liner) [LCSERAEI
- " o Expressway | | Kansai — About 35 minutes
Cooperate/commercialize promotion division / \ Intemational iy ® o R Kb el ort Lnen D¢ Kobe Airport
. . . / A|r ort via obe line and Port Liner, obe "-por .
Center for Cluster Development and Coordination ~KBIC’s “concierge™~ Y, \ g — Wakayama 70 f I-(Ig ﬂlg'zlsmay)*
. . . . . . . — et - i rom Rnaneda

One-stop service center offering seamless assistance and forming an integrated support system coveringmedical . 7 ) Prefecture ==~ o 12(r)n m-mes [ [
devices, drug discovery and regenerative medicine, and healthcare;and meeting a broad range of needs, including President P 7 ) " Apout 12U} minutes from Shin-Chitose
research seeds exploration, IP management,sales channel development, and consultation at the PMDA Cooperation Tasuku Honjo, M.D = 7 pe— About 90 minutes  from Sendai

Center for Regulatory Science Strategy Consultation
Address of Port Liner Iryo Center Stn.: 1-chome, Minatojima Nakamachi, Chuo-ku, Kobe

*As of May, 2019
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Support for industrialization

Our Coordinators are ready to receive a broad range of inquiries concerning R&D or

Incentives for setting up your business at the KBIC

commercialization in respective fields and provide integrated accompaniment and Consulters 1.Subsidy for office/laboratory rent (not applicable to large-scale companies) Example 4$Lékés(i)dy
follow-up. Companies and research institutions workingon commercialization projects (companies, etc.) Up to 50% of the rent for three years (upper limits: 1,500 yen/m2, 2 million yen/year) 138,600 yen - YN
with their R&D seeds will enjoy powerful supportfrom the KBIC in the form of referrals to Renting & laboratory ... 91350
relevant hospitals, research centers and other facilities and organizations, match-mak- Support I 1 Consultation 2. Discount on site purchase price e 8 e ~21,590 yen
Coordinators
(points of contact)
Partnership / Opinion
Advice Inquiry

ing with potential business partners,and so forth. Furthermore, commercialization
support programs directly associatedwith healthcare and nursing facilities will be
further expanded in the future.

-+ KBIC Liaison Office

-+ Support Platform for Medical Device Commercialization

- PMDA Cooperation Center for Regulatory Science Strategy Consultation

- Hyogo Kobe Robot Development Supporting Office for nursing/healthcare purposes

- Medical device development consortium’ s study meetings, and meetings on
innovative program needs in Kobe" s healthcare settings

- Association with nursing facilities (for sharing of problems, personal exchange
of opinions, facility tours, etc.)

Partner organizations / Advisors

Center for Cluster Development and Coordination
Director

~KBIC’'s concierge~

Business Project Support | Medlical Devices

o ol e

Drug Discovery and Biomedicine

Science Communicator

Nursing,
rehabilitation

and mw/

The Hyogo Institute of Assistive Technology

Supercomy

KBIC Liaison Office PMDA Coaperation Center for Regulatory Science Strategy Consultation  Kodo Keisan Kagaku Kenkyu Shien Center

(Advanced Computer Science Research Support Center)

Expanding Business Network

Study meetings are held on themes related to respective fields, while researchers and companies located at the KBIC
present their projects at Cluster gatherings.
Potential business partners can be found at
such functions.

- Cluster gatherings, Open Innovation Café

- Regenerative medicine study meetings,
drug discovery forum

- Simulation school, step-up seminars

Up to 40-50% discount, depending on site category, investment sum, number of (tax excluded)

employees, percentage of green spaces, etc.

3. Tax breaks

- Fixed asset tax, city planning tax (municipal): Up to 90% cut for five years

- Business establishment tax (municipal): Up to 90% cut for five years
(with conditions to be met concerning size of land acquired, investment sum, etc.)

- Real estate acquisition tax (prefectural): 50% cut (up to 200 million yen for land/building)

- Corporate business tax (prefectural): 1/3 cut for five years
(with conditions to be met concerning investment sum, number of employees newly recruited
from local residents on a full-time employment contract), etc.

4. Subsidy for corporate base relocation (head office, research center, etc.)

- Subsidy amounting to up to 4% of the building acquisition cost (upper limit: 20% of the corporate tax in the business
year during which operation begins)
- Employment subsidy (200,000 yen/person; upper limit: 10% of the corporate tax in the applicable business year)

5. Special zone
- Relaxing of regulations (applied and proposals considered), easing of interest rates, tax incentives, etc.

e g Actual rent
paid (monthly)
Saving of _ in three years!

“subsidy for development of practical UP to
KBIC R&D grant Up 1o realization of rehabilitation and nursing-care <<qe RS [[fs oRV=10
5 million yen JEesss
(2) For young researchers robots”

Aids and subsidies for R&D support
(1) For joint research/ o . .
- : subsidy for demonstration and evaluation
business projects Up to expenses of rehabilitation and nursing-care UD o
(corporate researchers) 2.5 million yen “Kobe support and assistance system for
companies implementing new challenges”

500,000 yen

Creating opportunities for exploring and expanding sales channels

Pharmalab Japan Regenerative >

Medicine Expo

Regenerative Medicine,
BioPharma

Japanese Orthopaedic Association

. i Medtecdapan Annual Meeting of the
Medical devices
MEDICA MEDICAL FAIR ASIA/THAILAND

ecccccolileecoccc||leececoce

(Nursing/rehabilitation

International Home Care & Rehabilitation Exhibition(HCR)
robots, healthcare

CareTEX

Venture businesses in focus and action

- Med Tech Grand Prix Kobe, acceleration program specifically designed for life science
venture businesses

- Well-developed incubation facilities, including ColLaborator Kobe, MEDDEC, and HI-DEC

- Opening of a new incubation laboratory featuring joint-use equipment scheduled at the
end of September 2020




For Medical Industry Businesses, look no further
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. Universities . Tenants

Medicine related Research
companies institute
Other Companies and Hospital

facilities

Nishi Memorial Port Island
Rehabilitation Hospital

Nissay Technology
Corporation.

ed BDR " IBRI
!1 Plastic 1
stry

| MIYANO ME
NSTRU

Bay bioscience! -

Sannnomiyat

jThe Kobe Chamber of
Commerce & Industry

s %

Kobe

RLD
International

Conference Center

Fuii
WORLD Hall
vir

Kobe International
Exhibition Hall

Kobe Minimally. Invaswe

Cancer. Center ;
I

Child Chemo

1

Shimin]Byoin :
. Mae Bldg. |

Kobe City, d |
Medical Center: 1
General Hospital 1

Japan Frozen
Food Inspection

-
SUZUKEN

-PResea
ulshlne XROSSING

Portopia Hotel
Portopia Hall

Minami

Koen Stn.

Kobe“nnv Busmess

Inct tion Center
cubation Gente

‘0

Internatlonal Cllnlcal Cancer

House ““‘f

Research Center of Kobe University

Hyogo Prefectural
Kobe Chlldren 's Hospital

Partlcle Beam

Traiding

‘u3s 0In4
exeN

|no Gypsum

‘U3 493U 0kl

NARD
Institute

Kouai kagakt! L
Scienc

Number Three

COMNET

(

RIKEN Center for,
Computational Science (R CCS).
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S:p (scheduled in September of 2020)
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University of Hyogo
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Pharmaceutical

Industries

Trans Genic
Prlmmune
New Drug
Research Center
Kobe Medical
Devnce
Development
Center
(MEDDEC)
I | Kobe Airport

Nissin

International Clinical Cancer
Research Center of Kobe University
—_—

Kobe Proton Center (Hyogo
lon Beam Medical Center)

Translational Research

Informatlcs Center :TF(II |

RIKEN Center for Biosystems
Dynamics Research (BDR)

RIKEN Integrated
Innovation Building (I1B)
=

HR development & manufacturing
base for the next generation
biopharmaceuticals field

Naka Koen Stn.

Kobegakuin .

Site for b

usiness operation

Site for
manufacturing factories

Site for research
and cultural facilities

,"Umversny Minatg Kita Futo Stn.
Hyogo)University ine n
of Heaﬁlh Smences [ ] Jé'}":

Research institutions,

Main form of business

head/branch/field offices

Industrial

Research institutions, and Rlants
and universities to whicl
research institution is attached

Shukugawa Gakum KobelWomen s
College University.

Purpose category

Commercial district

Industrial district or semi-industrial
district (suitable for factories)

Semi-industrial district

Port
Island

Kobe Airport

Kobe

Building to land ratio 80% 60% 60%
Plot ratio 400% 200% 200%
Minimum lot for sale or rent 1,000n1 900Nt 2,000ni
Sales price (per ) 175,000 to 350,000 yen 128,400 to 214,000 yen 106,000 to 192,600 yen

Airport
Stn.

@The maximum discount rate varies by the area.

* The colors correspond to those in the above map.

List of Buildings Available for Rent

* All buildings have parking lots and conference rooms.

Kobe International
Business Center
(KIBC)

Shimin Byoin Mae
Building

i Sharable
equipment

International Medical
device Alliance (IMDA)

i Sharable
equipment

N Rooms
Office for SOHO

Business Support
Center for Biomedical
Research Activities (BMA)

i Sharable
equipment

O Ownrn |

Rooms
for SOHO

Office

Rental rate (monthly price excluding tax)
Office: 3,200 yen/m

Lab: 2,300 to 2,500 yen/mi
Common service fee: 800 yen/mi

Rental rafe (monthly brice exclualng tax)
Office and Lab: 3,000 yen/m
Common service fee: 1,000 yen/m

Rental rafe (monthly brice excluaing tax)
Lab: 3,000 to 4,200 yen/mi
Common service fee: included

Facilities: Ammal lab, RI \ab and cell culture center
Rental rate (monthly price excluding tax)
Lab: 3,100 yen/mi CPC: 4,000 yen/mi
Common service fee: 1,000 yen/m

Kobe KIMEC Center
Building (KIMEC)

Sharable

Rooms
equipment  for SOHO

Kobe Healthcare Industry
Development Center
(HI-DEC)

Sharable
equipment

Office

Kobe Hybrid Business
Center (KHBC)

P Sharable R
Office equipment for SOHO

Kobe Medical Device
Development Center
(MEDDEC)

Sharable
equipment

Common service fee for office: 1,110 yen/m
Common service fee for lab: 930yen/m

Common service fee: included

O O O O (operahon room) :
Rental rate (monthly price excluding tax) Rental rate (monthly price excluding tax) Rental rate (monthly price excluding tax) Facmtles Animal lab
Office: 2,800 yen/mi Lab: 2,500 yen/mi Lab:4,400 yen/mi Lab:4,400 yen/nmi Rental rate (monthly price excluding tax)

Common service fee: included

Lab:4,400 yen/ni
Common service fee: included

Kobe Incubation
Offige (KIO)

i Sharable

Rooms
Lab i equipment i

for SOHO

©o_ 0

International Medical Plaza
(IMP)

Sharable

Port Island Building
Port Island (Phase )

Sharable

) Rooms
equipment : for SOHO

Rental rate (monthly price excluding tax)
Office: 2,200 to 3,300 yen/m
Common service fee: 600 yen/mi

Rental rate (monthly price excluding tax)
3,800 yen/m
Common service fee: included

Rental rafe (monthly brice excluaing tax)
Office: 2,400 yen/mi
Common service fee: 970 yen/m

Kobe International
Conference Center
Port Island (Phasel )

i Sharable
equipment

Rooms
for SOHO

Office | Lab

©)

Rental rate (monthly price excluding tax)

Office: 2,600 yen/mi  Common service
fee: 1,200 yen/mi

Kita Futo Building
Port Island (Phase )

i Sharable { Rooms
equipment i for SOHO

Office | Lab

O

Rental rate (monthly price excluding tax)

Office: 2,600 yen/m  Common service
fee: 740 yen/m

The Kobe Chamber of
Commerce and
Industry

i Sharable
i equipment

Rooms
for SOHO

Office | Lab

©)

Rental rate (monthly price excluding tax)
Office: 3,100 yen/mi  Common service
fee: 1,380 yen/nmt

Computational
Science Research
Support Center

Office | Lab | Shorable
0O H H 1

Rooms
for SOHO

Rental rate (monthly price excluding tax)

Office: 180,000 yen~
240,000 yen/room

Kobe Center for
Medical Innovation

Rental rate (monthly price excluding tax)
Lab: 3,600 yen/m

CPC: 4,200 yen/m

Common service fee: 1,000 yen/m

Vs

in Kobe(CLIK)

Creative Lab for Innovation

ANEW

o

Under p\anmng

Opening scheduled for end of September 2020
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