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Company & Presenter’s Introduction :

- Business Introduction + simply mention about the problem to be solved
- Position in your company
- Purpose of presentation
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* Problems to be solved
- Impact of the problem (# of people, economic loss etc.)
» Customers’ comments on problems
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- Problem-solving approach
- Present prototype if any

- Present video if any

- Present dataof R& D
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- TAM (Total Available Market)

- SAM (Serviceable Available Market)

- SOM (Serviceable Obtainable Market)
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- Data about the Market
- Products and services that are widely used
- Market size, market growth rate
- TAM (Total Available Market)
- SAM (Serviceable Available Market)
- SOM (Serviceable Obtainable Market)
- How to enter the market
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- Competitive products and technologies in the market
- Competitive products under development, competitive technologies
- A completely different approach to problem solving
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- Advantages of your product or service
* Price? Speed? Accuracy?
- Why ?

- How to solve the problem

- Why do customers find value?
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- How to generate revenue as business ?

- Marketing and sales strategy (4 Ps)

- Revenue model

- Barriers to market entry ?

- Patent

- Regulatory approval (drugs. medical devices etc.)
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- Biography of management team
Business Success Stories

- Ability to execute product development to solve problems
- Advisors, external board members
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- Appealing points to investors
- Financing Plan and Business Execution Plan

- Research and Development Milestones
- Risk aversion

- Sales and revenue forecasting
- Past performance if already have sales
*Present reliable numbers
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